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Dear Members of the Board, 

 
Happy 2019! Fortunately, the winter holidays gave us time to get well rested. With recent events, I’m 

sure much of my team and staff is thankful. Compared to this time last year, we’ve had an incredibly 

busy start. We’re well on our way with a myriad of initiatives and projects, whether it’s giving students a 

memorable welcome back to campus or uniting with students nationwide to fight back the Ford 

Government’s OSAP cuts and attack on student democracy or implementing the rest of our Year Plan to 

maximize the student experience.  

 

Warning: If you’re reading this, grab a coffee. This is a long one.  

STATE OF THE UNION 
A Review of the Year To-Date   

The UWSA is in a great state. Since the events of Summer 2017, we have built the UWSA into a well-

respected organization. We have a good reputation across campus and in the community. We have only 

gained in the number of local partners. Our student engagement is always an area of improvement but 

we have made strides in bringing the UWSA to our Membership rather than having the expectation of 

the opposite, connecting with the isolated parts of our student community, focusing on and building 

upon our weaknesses, and empowering students to feel that they have a place within their own union. 

The University Administration respects and supports the UWSA, whether or not we agree on what’s 

right for students. Students have felt more comfortable approaching the UWSA with issues, even if 

those issues are with the UWSA itself. Ultimately, all of these successes have strengthened our collective 

student voice and emboldened our student movement.  

Crisis for Students: What’s Happening? 

On January 17th, the Provincial Government announced the following in effect for September 2019: 

• 10% tuition cut for domestic students, without any additional funding from the Province to fill 

the gap in tuition revenue ($10M for UWindsor) 

• A “Student Choice Initiative,” where existing mandatory student ancillary fees will become 

optional except for those considered an “essential service,” directly threatening the ability for 

student organizations (including student unions, campus media, etc.) to operate effectively and 

maintain its services and programs  

• OSAP cuts, which negatively affect low-income students, mature students, and students with 

disabilities 

Some of the ways this affects students and the UWSA: 

1. International students, who pay the highest tuition fees, are ineligible for a 10% reduction in 

tuition fees. If the domestic student tuition is going down, international students are the most 

vulnerable.  
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2. UWindsor faces a $10 million cut to revenue, meaning a decrease in the quality of education 

students receive. This cut is expected to result in larger class sizes, unfair wages/benefits, and 

potential cuts to existing programs. 

3. No more 6-month, interest-free grace period after graduation, meaning no time to find a job 

before you need to start immediately paying back your loans. 

4. Low-income students (family earnings under $50k) will be forced to take out a loan instead of 

having a non-repayable grant cover the average cost of tuition.  

5. Students from families with annual earnings between $50k - $140k will receive a high 

proportion of repayable loans to non-repayable grants in their financial assistance. 

6. Students will be classified as “dependent” if they have been out of high school less than 6 years. 

These mature students will have their parental income factored into the OSAP needs 

assessment, regardless of whether or not they are economically independent, affecting their 

access to grants. 

7. Student democracy is under attack. Like every other union across Canada, students 

democratically decide to participate and fund the activities of their union through the collection 

of union fees. Through the Student Choice Initiative, the Ford government is introducing student 

opt-out for their students’ union fees. This will directly impact our ability to (a) provide the 

services that we do, (b) maintain our campus life as 150+ clubs and societies will be defunded, 

(c) employ student staff that gives them unparalleled learning opportunity and skill 

development and continue employing permanent staff who administer these services, and (d) 

represent students as we do. The impact is real.  

Crisis for Students: Timeline & Response  

• January 16 – Media interview with CBC re: 10% tuition cut 

• January 17 – Ford Government announces OSAP cuts and Student Choice Initiative 

• January 18 – Emergency rally at Queen’s Park; Phone call with President & VP Planning/Admin 

to discuss next steps, received commitment that referendum-based fees will be upheld if 

Ministry allows; Reassured Transit Windsor due to uncertain future of U-Pass program, OPTA1 is 

lobbying with Ministry so U-Pass is considered “essential service”    

• January 19 – Board of Governors Retreat, explained students’ situation and received majority 

support; Started organizing with student unions across Canada to draft a National Letter to Ford   

• January 21 – Solidarity meeting with OPUS & GSS to discuss coalition building with community 

allies/partners, set community coalition meeting 

• January 22 – Began securing support from partners (councilors, community leaders, activists) 

• January 24 – CBC radio interview to discuss impact of Ford announcement; student-organized 

rally in CAW, among the speakers were myself, Lisa Gretzky (MPP), Brian Hogan (WDLC2). 

• January 28 – Release date for National Student Union Letter to Ford Government 

• January 29 – Tentative release date for Public Statement by Windsor Student Unions   

• January 30 – Coalition Meeting on Post-Secondary Cuts, all campus & community partners 

invited, goal is to build solidarity around this student issue and keep the conversation going 

                                                           
1 Ontario Public Transit Association  
2 Windsor District Labour Council 
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HIGHLIGHTS TO-DATE 
• CFS Ontario General Meeting: January 17th – 20th  

It was a bittersweet moment as we said farewell to some of the leaders who’ve labored in the 

movement for years and welcomed the next generation of student leaders. CFS-ON elected a 

new Chairperson, Felipe Nagata; National Executive Representative, Kayla Weiler; and 

Treasurer, Fabrice Baptiste. In wake of the Ford Government’s announcement, we attended an 

emergency rally by the CFS at Queen’s Park on Friday, January 18th. Hundreds of students, 

student representatives, union leaders, and advocates joined us as we united in opposition to 

the Government’s attack on our education and student democracy. Of the 6 or so CFS 

conferences I’ve been to, this one will be my most memorable.   

• First Year Council – Last Friday, the FYC momentously met for the first time. Great turnout with 

society FY representatives from across campus. Joining were UWindsor administrative support 

staff who illustrated how their departments can benefit from the FYC’s work. Together, FYC 

spoke about the UWSA, their role, and the OSAP cuts/Student Choice Initiative. This is a proud 

moment for our student engagement efforts!  

• Lancers Sport & Recreation Centre –The University proposed a MOU (see attached) based on 

our discussions – it outlines future agreements needed to secure the project. The MOU is now 

awaiting the signatures of all three unions. However, in light of the Province’s announcement, 

the University President & VP Planning/Admin have asked us to convene on Tuesday morning to 

discuss next steps.  

• BlueGold Pack – Recruitment efforts have been lacking with other unexpected issues taking 

priority, but we’ve noticed a steady increase in students wanting to become involved. This is 

their way of doing so. I encourage you to share that message with your peers.       

• Downtown Campus Engagement – The UWSA office at the Downtown Campus now has set 

hours: Tuesdays/Thursdays (2:30 PM – 5 PM) and Fridays (10 AM – 4 PM).   

• Freedom of Expression Policy – Approved in late Fall 2018 by the Board of Governors, subject to 

review every 2 years.  

• Student Centre Visioning Project – Priority has been given to renovation of the marketplace 

seating area for September 2019.  

• Leddy Library Master Space Plan Committee – The goal of this committee is to engage in a 5-

year renovation exercise of the Leddy Library. The plan is to make the library a staple for 

Windsor.  

 

COMMITTEES & EXTERNAL BODIES 
• UWSA Operations Committee (weekly) 

• UWSA Governance & Policy Committee (bi-weekly) 

• UWSA Finance Committee (monthly) 

• UWSA Society Presidents’ Council (monthly) 

• Lancer Leadership Conference Executive Committee (bi-weekly)  

• UNIWIN Board of Directors (monthly) – oversees fiscal operations of The Hum Café & Lounge 

• Celebration of Nations Committee – plans the annual Celebration of Nations in March 
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• University Blue & Gold Committee (regularly) – developing long-term strategy for Lancer spirit 

on campus  

• University Board of Governors (monthly) 

• University Senate (monthly) 

• University Committee on Academic Promotion & Tenure (monthly) – determines permanent 

employment/tenure for professors 

• University Space Planning Committee – controls space allocation of campus offices/rooms to 

groups/departments 

• University Leddy Library Master Plan Committee – planning renovation/expansion design of the 

Leddy Library    

• LSRC Governance Committee (monthly) – oversees financial aspects of the LSRC project 

• LSRC Steering Committee (bi-weekly) – oversees construction of the LSRC project 

• LSRC Communications Committee (monthly) – oversees communications for the LSRC project 

• CAW Policy Management Board (monthly) – oversees Student Centre building operations  

• Mental Health Strategy Implementation Committee – supports actionizing the University’s 

mental health strategy recommendations across campus  

ON THE RADAR: UP & COMING 
• Annual General Meeting – January 29th at 4 PM in Alumni Auditorium; lunch provided; both 

notices were mass emailed to Members on time; Hildah Otieno (CFS Staff) has been invited to 

chair the AGM and must be ratified by the Members at the meeting. 

• CFS ISIC3 Outreach – January 30th & 31st in the CAW – Main Floor   

• #EveryLancerEats Breakfasts – Beginning this Wednesday in the CAW, then continuing in 

different buildings every week! 

• Equity Collective – Promotion begins this week. Look out on social media! 

• Presidential Search Committee – As the student representative on the committee, we’ll be 

meeting regularly over the next few months with the aim of attaining a new University 

President for September 2019.    

• Board Orientation – Following our Board Orientation Policy, we do initial check-ins with new 

Directors and midpoint check-ins with all Directors. Expect an email asking for your schedule 

soon.   

• UWSA Overview Video – A quick video capturing the heart of what the UWSA does, including 

our services, events, initiatives and representation. This will go hand in hand with our 

orientation presentations for the future.        

• Student Groups Tour – Within the next couple of months, my hope is for my team and I to 

attend a meeting of every student group on campus, with the goal of hearing their concerns 

and sharing our praises of their good work.   

• Laptop Loaner Program – Our team is researching cost-effective laptop units, to be brought to 

the Board in February.  

 

 

                                                           
3 International Student Identity Card – the only United Nations internationally recognized student ID, that also 
provides travel and business discounts worldwide   
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The Provincial Government’s attack on our education and student services have only emboldened our 

student movement. Last week, thousands of students organized the largest student rally in Ontario of 

the past 10 years, and more will follow. Not because students believe shouting will do anything but 

because they know the consequence of staying silent. Speak up. Let your voice be heard, both for your 

own sake and that of hundreds of thousands of students who depend on us province-wide as their 

elected student representatives. And know that we stand in solidarity with student unions across not 

only Ontario but the country. This is a fight for students, and the students will win.  

 

In solidarity, 

Jeremiah Bowers 

UWSA President 2018/19  
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